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Questions Nova Scotians May Want to Ask

1. How does COVID-19 impact the business case and what is being done to assess its impact on the
project?

2. Is the government prepared to consider alternative project delivery models if private sector bids
on the project are significantly higher than estimated in the business case?

3. Have timelines been established for when the transition, stakeholder engagement and benefits
realization plans are going to be completed?

4. How does the province plan to manage contracts with private sector partners to ensure the
mistakes experienced with the P3 schools are not repeated?

5. How will the Province ensure what was planned for the Halifax Infirmary Expansion and the
Community Outpatient Centre through the functional programming and master planning
processes is what gets built?
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