REPORT HIGHLIGHTS

Internet for Nova Scotia

DNS Succeeding Concerns

Numerous value-for-
money concerns when
using external trusts to
deliver major initiative

o

Develop Nova Scotia

succeeding on many

aspects as the project
manager

Cost to Taxpayers

Province predetermined
the initiative’s cost to
taxpayers before the
project was tendered

At A Glance: Our Recommendations

o We recommend the Department of Finance and Treasury Board, in consultation with the
Executive Council Office, develop guidance relating to the use of trusts.

o We recommend Develop Nova Scotia complete, date and sign all parts of the Contribution and
Service Delivery Agreements in a timely manner.

» We recommend Develop Nova Scotia perform regular onsite inspections for all proponents to
ensure progress reported by the proponent is accurate.

e We recommend Develop Nova Scotia track project progress against schedules and document
monthly meetings with proponents including sign-off on all progress reports received.




