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��� 7KH�+RPHV�IRU�6SHFLDO�&DUH�$FW�SURYLGHV�D�IUDPHZRUN�DQG�FRQGLWLRQV�IRU�WKH�RSHUDWLRQ
RI�ORQJ�WHUP�FDUH�IDFLOLWLHV�LQ�1RYD�6FRWLD���)DFLOLWLHV�FRYHUHG�E\�WKLV�OHJLVODWLRQ�LQFOXGH�QXUVLQJ
KRPHV�� KRPHV� IRU� WKH� DJHG�� UHJLRQDO� UHKDELOLWDWLRQ� FHQWUHV�� UHVLGHQWLDO� FDUH� IDFLOLWLHV�� JURXS
KRPHV��DGXOW�UHVLGHQWLDO�FHQWUHV�DQG�GHYHORSPHQWDO�UHVLGHQFHV���7KH�3URYLQFH�SURYLGHV�IXQGLQJ
IRU� UHVLGHQWV� LQ� +RPHV� IRU� 6SHFLDO� &DUH� �+6&V�� ZKR� TXDOLI\� IRU� DVVLVWDQFH� XQGHU� YDULRXV
JRYHUQPHQW�SURJUDPV���7KH�'HSDUWPHQW�RI�+HDOWK�IXQGV�TXDOLILHG�UHVLGHQWV�RI�QXUVLQJ�KRPHV�DQG
KRPHV�IRU�WKH�DJHG���7KH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV�IXQGV�TXDOLILHG�UHVLGHQWV�RI�HDFK
RI� WKH�RWKHU� W\SHV�RI� IDFLOLWLHV�� � ,Q� DGGLWLRQ��&RPPXQLW\�6HUYLFHV� IXQGV� UHVLGHQWV� LQ� VPDOOHU
IDFLOLWLHV�XQGHU�D�SURJUDP�FDOOHG�&RPPXQLW\�%DVHG�2SWLRQV��&%2����&%2�KRPHV�DUH�IDFLOLWLHV
ZLWK� WKUHH� RU� IHZHU� UHVLGHQWV�� DQG� DUH� QRW� JRYHUQHG� E\� WKH� +RPHV� IRU� 6SHFLDO� &DUH� $FW�
+RZHYHU��XQGHU�WKH�DXWKRULW\�RI�WKH�6RFLDO�$VVLVWDQFH�$FW��JRYHUQPHQW�KDV�GHYHORSHG�VWDQGDUGV
IRU�WKHLU�RSHUDWLRQ�ZKLFK�DUH�YHU\�VLPLODU�WR�WKH�FRQGLWLRQV�LPSRVHG�RQ�WKH�RSHUDWLRQ�RI�+6&V�

��� $V�RI�2FWREHU����������&RPPXQLW\�6HUYLFHV�ZDV�UHVSRQVLEOH�IRU�����+6&V�ZLWK������
EHGV��DQG�����&%2�KRPHV�ZLWK�������UHVLGHQWV���$V�ZHOO��WKHUH�DUH�D�QXPEHU�RI�VXSHUYLVHG
DSDUWPHQWV��KRXVLQJ�����UHVLGHQWV��DGPLQLVWHUHG�XQGHU�WKH�&%2�SURJUDP�E\����RUJDQL]DWLRQV�
7KH�IDFLOLWLHV�DUH�RZQHG�DQG�RSHUDWHG�E\�HLWKHU�D�PXQLFLSDOLW\��D�SULYDWH�QRQ�SURILW�DJHQF\�RU�D
SULYDWH�IRU�SURILW�FRPSDQ\���&RPPXQLW\�6HUYLFHV�DVVHVVHV�DQG�FODVVLILHV�UHVLGHQWV�ZKLFK�LW�KDV
DSSURYHG�IRU�FDUH�E\�D�IDFLOLW\��DQG�SURYLGHV�IXQGLQJ�WR�IDFLOLW\�RSHUDWRUV�RQ�EHKDOI�RI�LQGLYLGXDO
UHVLGHQWV���3D\PHQWV�DUH�PDGH�RQ�WKH�EDVLV�RI�SHU�GLHP�UDWHV�DSSURYHG�E\�WKH�JRYHUQPHQW�IRU�HDFK
LQGLYLGXDO�UHVLGHQW���)RU�WKH�\HDU�HQGHG�0DUFK����������&RPPXQLW\�6HUYLFHV�SDLG�������PLOOLRQ
RQ�EHKDOI�RI�UHVLGHQWV�RI�+6&V���$V�RI�0DUFK����������&%2�KRPHV�ZHUH�XQGHU�WKH�MXULVGLFWLRQ
RI�WKH�PXQLFLSDOLWLHV��VR�SD\PHQWV�RQ�EHKDOI�RI�WKHLU�UHVLGHQWV�ZHUH�PDGH�E\�WKH�PXQLFLSDOLWLHV
DQG�UHFRYHUHG�IURP�&RPPXQLW\�6HUYLFHV���,Q���������WKLV�DPRXQWHG�WR�������PLOOLRQ�

��� ,Q�&KDSWHU���RI�RXU������$QQXDO�5HSRUW��ZH�GLVFXVVHG�WKH�UHVXOWV�RI�DQ�DXGLW�SHUIRUPHG
RQ�WKH�'HSDUWPHQWV�RI�&RPPXQLW\�6HUYLFHV�DQG�+HDOWK�IRFXVVLQJ�RQ�+RPHV�IRU�6SHFLDO�&DUH�
:H� DOVR� LQGLFDWHG� WKDW� WKH� DXGLW�ZDV�FRQGXFWHG� LQ� WZR�SKDVHV�� �3KDVH� ,�� UHSRUWHG� ODVW�\HDU�
DGGUHVVHG�WKH�DVVHVVPHQW�DQG�FODVVLILFDWLRQ�RI�+6&�UHVLGHQWV�DQG�DSSOLFDQWV���,W�DOVR�UHYLHZHG
LVVXHV�SHUWDLQLQJ�WR�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�VWDII�LQ�WKH�WZR�GHSDUWPHQWV��SROLFLHV�DQG
SURFHGXUHV� XVHG� E\� WKH� GHSDUWPHQWV� WR� PDQDJH� WKH� V\VWHP�� WKH� GLVSRVLWLRQ� RI� GHVLJQDWHG
UHVLGHQFHV�� DQG� WKH� UROH� DQG� UHJXODWLRQ� RI� &RPPXQLW\� %DVHG� 2SWLRQV� KRPHV� XQGHU� WKH
UHVSRQVLELOLW\�RI�PXQLFLSDOLWLHV�

��� 7KLV�FKDSWHU�UHSRUWV�RQ�3KDVH�,,�RI�RXU�DXGLW���,W�DGGUHVVHV�RXU�UHYLHZ�RI�WKH�OLFHQVLQJ�DQG
LQVSHFWLRQ�RI� ORQJ�WHUP�FDUH� IDFLOLWLHV�� WKH� SURFHVV� IRU� HQVXULQJ� WKH� ILQDQFHV� RI� IDFLOLWLHV� DUH
DGHTXDWHO\�PDQDJHG��DQG�WKH�SURFHGXUHV�IRU�VHWWLQJ�SHU�GLHP�UDWHV���,W�DOVR�GLVFXVVHV�RXU�UHYLHZ
RI�WKH�JRYHUQPHQW·V�ORQJ�WHUP�SODQQLQJ�ZLWK�UHVSHFW�WR�WKH�UROH��UHJXODWLRQ�DQG�IXWXUH�QHHG�IRU
ORQJ�WHUP�FDUH�IDFLOLWLHV�

��� /DVW�\HDU��ZH�FRPELQHG� WKH�UHVXOWV�RI�RXU�DXGLW�RI� WKH� WZR�GHSDUWPHQWV���+HDOWK�DQG
&RPPXQLW\�6HUYLFHV���LQWR�RQH�FKDSWHU�EHFDXVH�WKHUH�ZDV�D�VLJQLILFDQW�GHJUHH�RI�LQWHJUDWLRQ�DQG
VLPLODULW\�ZLWKLQ�WKH�WZR�GHSDUWPHQWV�ZLWK�UHVSHFW�WR�WKH�V\VWHPV�H[DPLQHG�LQ�3KDVH�,�RI�RXU
DXGLW�� �7KLV�\HDU��ZH�DUH� UHSRUWLQJ�3KDVH� ,,�RI� WKH�DXGLW� LQ� WZR�FKDSWHUV��HDFK�DGGUHVVLQJ�D
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GLIIHUHQW�GHSDUWPHQW�� �:H�IRXQG� WKDW� WKH� LVVXHV�DQG�V\VWHPV�DGGUHVVHG� LQ�3KDVH�,,�ZHUH� OHVV
FRPPRQ�DQG�LQWHJUDWHG��DQG�EHOLHYHG�VHSDUDWH�UHSRUWLQJ�ZRXOG�EH�PRUH�DSSURSULDWH���7KLV�FKDSWHU
DGGUHVVHV�WKH�ILQGLQJV�RI�WKH�DXGLW�WKDW�UHODWH�WR�WKH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV���&KDSWHU
����RQ�SDJH������UHSRUWV�DXGLW�UHVXOWV�UHODWLQJ�WR�ORQJ�WHUP�FDUH�IDFLOLWLHV�XQGHU�WKH�MXULVGLFWLRQ
RI�WKH�'HSDUWPHQW�RI�+HDOWK����

5(68/76 ,1�%5,()

��� 7KH�IROORZLQJ�DUH�WKH�SULQFLSDO�REVHUYDWLRQV�IURP�3KDVH�,,�RI�WKH�DXGLW�

� 3HU�GLHP�UDWHV�ZHUH�LQFUHDVHG�E\����LQ�1RYHPEHU��������3UHYLRXVO\��WKH\�KDG
EHHQ�IUR]HQ�IRU�IRXU�\HDUV�IRU�+6&V��DQG�WZR�\HDUV�IRU�&%2�KRPHV���'XULQJ�WKH
UDWH� IUHH]H�� LQFUHDVHV� KDG� EHHQ� JUDQWHG� LQ� FHUWDLQ� LQVWDQFHV�ZKHUH� FRVWV�ZHUH
LQFXUUHG� WR� HQKDQFH� WKH� VDIHW\� RI� UHVLGHQWV�� �+RZHYHU�� GXH� WR� WKH� IUHH]H�� WKH
'HSDUWPHQW�VXVSHQGHG�LWV�DQQXDO�UHYLHZ�RI�+6&�EXGJHWV�DQG�ILQDQFLDO�SODQV�

� 7KH�VWDIILQJ�JXLGHOLQHV�XVHG�LQ�WKH�SHU�GLHP�UDWH�VHWWLQJ�SURFHVV�KDYH�QRW�EHHQ
XSGDWHG�VLQFH�WKH�ODWH�����
V�

� 1HZ�OLFHQFHV�IRU�+6&V�KDYH�EHHQ�IUR]HQ�IRU�ILYH�\HDUV���:H�IRXQG�WKDW��EHIRUH�WKH
IUHH]H��DQ�DVVHVVPHQW�RI�WKH�QHHG�IRU�DGGLWLRQDO�+6&�EHGV�ZDV�QRW�DOZD\V�DSSOLHG
LQ�WKH�GHFLVLRQ�WR�JUDQW�D�QHZ�OLFHQFH�

� ,PSRUWDQW�FHUWLILFDWHV�DQG�RWKHU�GRFXPHQWDWLRQ�UHTXLUHG�DV�SDUW�RI�WKH�LQLWLDO�OLFHQVH
DSSOLFDWLRQ� SURFHVV� ZHUH� PLVVLQJ� IURP� 'HSDUWPHQW� ILOHV�� EXW� RWKHU� HYLGHQFH
VXJJHVWV�FRSLHV�RI� WKH�GRFXPHQWV�ILOHG�HOVHZKHUH�ZHUH�UHYLHZHG�E\� LQVSHFWRUV
GXULQJ�WKH�OLFHQVLQJ�SURFHVV�

� $QQXDO� LQVSHFWLRQV� RI� +6&V� DUH� SHUIRUPHG� EHIRUH� D� OLFHQFH� LV� UHQHZHG�� DQG
GHILFLHQFLHV�QRWHG�DUH�DGGUHVVHG�EHIRUH�WKH�UHQHZDO�LV�JUDQWHG��

� (PHUJHQF\�SODQV�DUH�UHTXLUHG�DV�SDUW�RI�WKH�OLFHQFH�UHQHZDO�SURFHVV���:H�IRXQG
WKH�'HSDUWPHQW�HQVXUHV�VXFK�SODQV�DUH�LQ�SODFH�EHIRUH�JUDQWLQJ�D�UHQHZDO��

$8',7 6&23(

��� ,Q�HDUO\������ZH�FRPSOHWHG�3KDVH�,,�RI�RXU�DXGLW�RI�+RPHV�IRU�6SHFLDO�&DUH���3KDVH�,�RI
WKH�DXGLW�ZDV�FRPSOHWHG�LQ�6HSWHPEHU�������DQG�UHSRUWHG�LQ�&KDSWHU���RI�WKH������$QQXDO�5HSRUW
RI�WKH�$XGLWRU�*HQHUDO��

��� 7KH�REMHFWLYHV�RI�3KDVH�,,�RI�RXU�DXGLW�ZHUH�WR�DVVHVV�

6 WKH� OLFHQVLQJ� DQG� LQVSHFWLRQ� IXQFWLRQV� IRU� ORQJ�WHUP� FDUH� IDFLOLWLHV�� LQFOXGLQJ
IROORZ�XS�RQ�GHILFLHQFLHV�DQG�HQIRUFHPHQW�RI�SHQDOWLHV�

6 WKH� SURFHVVHV� IRU� UHYLHZLQJ�+6&� EXGJHWV� DQG� ILQDQFLDO� SHUIRUPDQFH�� DQG� IRU
VHWWLQJ�SHU�GLHPV�UDWHV��

6 WKH�SURFHVVHV�IRU�PRQLWRULQJ�IDFLOLWLHV·�FRPSOLDQFH�ZLWK�OHJLVODWLRQ�DQG�JRYHUQPHQW
VWDQGDUGV�
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6 WKH�SURFHVV�IRU�SD\PHQW�RI�FODLPV�UHFHLYHG�IURP�IDFLOLWLHV� DQG

6 WKH�JRYHUQPHQW�SODQQLQJ�IXQFWLRQV�UHODWHG�WR�GHPDQG�DQG�FDSDFLW\��DQG�WKH�SURFHVV
IRU�DSSURYDO�RI�QHZ�IDFLOLWLHV�RU�IDFLOLW\�H[SDQVLRQ�

��� &ULWHULD�ZHUH�GHYHORSHG�WR�IDFLOLWDWH�RXU�DXGLW���7KH\�ZHUH�GLVFXVVHG�ZLWK�PDQDJHPHQW�DW
WKH�EHJLQQLQJ�RI�WKH�DXGLW��DQG�DUH�RXWOLQHG�LQ�([KLELW�����WR�WKLV�FKDSWHU��SDJH�������2XU�DSSURDFK
WR�WKH�DXGLW�FRQVLVWHG�RI�LQWHUYLHZV�ZLWK�PDQDJHPHQW�DQG�VWDII�RI�WKH�'HSDUWPHQW��WKH�UHYLHZ�RI
YDULRXV�UHSRUWV�DQG�V\VWHP�GHVFULSWLRQV��DQG�GHWDLOHG�WHVWLQJ�RI�OLFHQVLQJ�DQG�LQVSHFWLRQ�SUDFWLFHV�

35,1&,3$/ ),1',1*6

/LFHQVLQJ�RI�+RPHV

���� 1HZ�OLFHQFHV���7KHUH�KDV�EHHQ�D�PRUDWRULXP�RQ�OLFHQFHV�IRU�QHZ�+6&V�IRU�WKH�SDVW�ILYH
\HDUV�� � %HIRUH� WKH� PRUDWRULXP�� DQ� DSSOLFDWLRQ� IRU� D� OLFHQFH� ZDV� HYDOXDWHG� DJDLQVW� FHUWDLQ
DVVHVVPHQW�FULWHULD�GHYHORSHG�E\�WKH�'HSDUWPHQW���$�NH\�UHTXLUHPHQW�ZDV�WKH�GHPRQVWUDWLRQ�RI
WKH�QHHG�IRU�WKH�KRPH���7KH�QHHG�IRU�D�+6&�ZDV�YHULILHG�E\�WKH�'HSDUWPHQW�WKURXJK�DQ�DQDO\VLV
RI�WKH�VL]H�DQG�DJH�RI�WKH�SRSXODWLRQ�LQ�WKH�DUHD�WR�EH�VHUYHG�E\�WKH�QHZ�IDFLOLW\���:H�WHVWHG�WKH
LVVXDQFH�RI�OLFHQFHV�EHIRUH�WKH�PRUDWRULXP�ZHQW�LQWR�HIIHFW���:H�QRWHG�WKDW�LQ�����RI�WKH�ILOHV
ZH�H[DPLQHG��WKH�QHHG�IRU�WKH�IDFLOLW\�ZDV�TXHVWLRQHG�E\�'HSDUWPHQW�DVVHVVRUV��EXW�D�OLFHQFH�ZDV
VWLOO�LVVXHG���,Q�����RI�WKH�ILOHV�H[DPLQHG��WKH�+6&�KDG�VWDUWHG�LWV�RSHUDWLRQV�ZLWKRXW�D�OLFHQFH
DQG�WKH�'HSDUWPHQW�IHOW�LW�ZDV�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�UHVLGHQWV�WR�JUDQW�D�OLFHQFH��UDWKHU�WKDQ
FORVH� WKH� KRPH�� �+RZHYHU�� WKLV�ZDV�RQO\�GRQH� LQ� FDVHV�ZKHUH� WKH�KRPHV�ZHUH� LQ� FRPSOHWH
FRPSOLDQFH�ZLWK�DOO�UHTXLUHPHQWV�RI�WKH�+RPHV�)RU�6SHFLDO�&DUH�$FW�DQG�LWV�UHJXODWLRQV�

���� :H�EHOLHYH�WKDW�OLFHQFHV�VKRXOG�QRW�EH�JUDQWHG�XQOHVV�WKHUH�LV�FOHDU�MXVWLILFDWLRQ�RI�WKH�QHHG
IRU�D�IDFLOLW\���'HPRQVWUDWLRQ�RI�QHHG�LV�LPSRUWDQW�WR�HQVXUH�WKH�QXPEHU�RI�+6&V�ZLWKLQ�DQ�DUHD
FDQ�EH�VXSSRUWHG�E\�WKH�SRSXODWLRQ��DQG�WKXV�QRW�UHVXOW�LQ�DQ�RYHUVXSSO\�RI�EHGV��

���� 'RFXPHQWDWLRQ� �� 5HJXODWLRQV� WR� WKH� +RPHV� IRU� 6SHFLDO� &DUH� $FW� GHVFULEH� FHUWDLQ
FHUWLILFDWHV�ZKLFK�PXVW�EH�REWDLQHG�DQG�VXEPLWWHG�WR�WKH�'HSDUWPHQW�EHIRUH�D�OLFHQFH�WR�RSHUDWH
D�+6&�LV�JUDQWHG���7KHVH�LQFOXGH�FHUWLILFDWHV�UHODWLQJ�WR�ILUH�VDIHW\��PXQLFLSDO�]RQLQJ�E\�ODZV�
SXEOLF�KHDOWK�LQVSHFWLRQV��DQG�WR�WKH�DGHTXDF\�RI�HOHFWULFDO��SOXPELQJ�DQG�KHDWLQJ�V\VWHPV���$OVR�
WKH�DSSOLFDQW�IRU�D�+6&�OLFHQFH�PXVW�VXEPLW�D�ILQDQFLDO�SODQ�IRU�WKH�KRPH�SURSRVHG�RXWOLQLQJ�KRZ
WKH�KRPH�LQWHQGV�WR�IXQG�LWV�RSHUDWLRQ�DQG�PDQDJH�LWV�H[SHQGLWXUHV���

���� ,Q�����RI�WKH�ILOHV�H[DPLQHG�ZH�QRWHG�WKDW�RQH�RU�PRUH�RI�WKH�UHTXLUHG�FHUWLILFDWHV�ZHUH
DEVHQW���$OWKRXJK�ZH�DUH�FRQFHUQHG�WKDW�WKH�FHUWLILFDWHV�DUH�QRW�HYLGHQW�LQ�WKH�ILOHV��WKHUH�DUH
LQGLFDWLRQV� WKDW� VDIHW\� FHUWLILFDWLRQ� GRHV� RFFXU�� DQG� SHUKDSV� WKH� SUREOHP� LV� PRUH� ZLWK� ILOH
PDQDJHPHQW�SUDFWLFHV�UDWKHU�WKDQ�WKH�OLFHQVLQJ�SURFHVV���)RU�H[DPSOH��WKH�5HJXODWLRQV�UHTXLUH�WKDW
HDFK�+6&�KDYH�DQ�LQVSHFWLRQ�E\�WKH�)LUH�0DUVKDO·V�2IILFH�HDFK�\HDU�EHIRUH�LWV�OLFHQFH�LV�UHQHZHG�
2XU�DXGLW�GHWHUPLQHG�WKDW�WKHVH�LQVSHFWLRQV�GR�WDNH�SODFH�DQG�GHILFLHQFLHV�DUH�FRUUHFWHG�EHIRUH�D
OLFHQFH�UHQHZDO�LV�JUDQWHG���$OVR��HDFK�+6&��DV�SDUW�RI�WKH�DSSOLFDWLRQ�SURFHVV��XQGHUJRHV�DQ
LQVSHFWLRQ�E\�'HSDUWPHQW�VWDII�WR�YHULI\�WKDW�DSSOLFDWLRQ�LQIRUPDWLRQ�LV�FRUUHFW�DQG�WKDW�WKH�KRPHV
KDYH�DOO�RI�WKH�UHTXLUHG�FHUWLILFDWLRQV�

���� ,Q� ���� RI� WKH� ILOHV� ZH� H[DPLQHG� ILQDQFLDO� SODQV� ZHUH� HLWKHU� DEVHQW� RU� LQDGHTXDWH�
$FFRUGLQJ�WR�'HSDUWPHQW�PDQDJHPHQW��WKH�SULPDU\�SXUSRVH�RI�FROOHFWLQJ�ILQDQFLDO�SODQV�ZDV�WR
SURYLGH�LQIRUPDWLRQ�IRU�WKH�'HSDUWPHQW·V�DQQXDO�UHYLHZ�RI�SHU�GLHP�UDWHV���:KHQ�WKH�UDWH�IUHH]H
ZHQW� LQWR� HIIHFW� WKH� 'HSDUWPHQW� QR� ORQJHU� QHHGHG� WKH� LQIRUPDWLRQ�� DQG� WKXV� VXVSHQGHG� LWV
UHTXLUHPHQW�IRU�ILQDQFLDO�SODQV�
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���� /LFHQFHV�UHQHZDO���7KH�OLFHQFH�WR�RSHUDWH�D�+6&�LV�YDOLG�IRU�D�\HDU���$FFRUGLQJ�WR�WKH
5HJXODWLRQV�WR�WKH�+RPHV�IRU�6SHFLDO�&DUH�$FW��D�KRPH�LV�UHTXLUHG�WR�KDYH�DQ�DQQXDO�LQVSHFWLRQ
DQG�DQ\�GHILFLHQFLHV�QRWHG�PXVW�EH�FRUUHFWHG�EHIRUH�LWV�OLFHQFH�FDQ�EH�UHQHZHG���:H�REVHUYHG�WKDW
WKH�LQVSHFWLRQ�SURFHVV�LV�FRPSUHKHQVLYH�DQG�FRYHUV�DOO�DVSHFWV�RI�D�KRPH·V�RSHUDWLRQ��LQFOXGLQJ
TXDOLW\�RI�UHVLGHQW�FDUH��UHFRUG�NHHSLQJ��VWDIILQJ�VFKHGXOHV��GLHWDU\�UHFRUGV�DQG�YDULRXV�VDIHW\�
UHODWHG�LVVXHV���:H�IRXQG�LQVSHFWLRQV�WR�EH�DSSURSULDWHO\�GRFXPHQWHG���,QVSHFWLRQ�UHSRUWV�DUH
UHYLHZHG�E\�'HSDUWPHQW�PDQDJHPHQW��ZKR�PDNH�D�ILQDO�GHFLVLRQ�ZLWK�UHVSHFW�WR�OLFHQVLQJ���

���� ,Q�VRPH�LQVWDQFHV��DQ�LQVSHFWLRQ�FDQQRW�EH�FRPSOHWHG�EHIRUH�D�OLFHQFH�H[SLUHV���,Q�WKHVH
VLWXDWLRQV��D�WHPSRUDU\�OLFHQFH�LV�LVVXHG�XQWLO�WKH�LQVSHFWLRQ�LV�ILQDOL]HG���$�WHPSRUDU\�OLFHQFH�PD\
DOVR�EH�JUDQWHG�LQ�FDVHV�ZKHUH�DQ�LQVSHFWLRQ�KDV�XQFRYHUHG�SUREOHPV�WKDW�QHHG�WR�EH�DGGUHVVHG
EHIRUH�D�OLFHQFH�FDQ�EH�UHQHZHG���:H�WHVWHG�WKH�UHQHZDO�SURFHVV�DQG�QRWHG�WKDW�RQH�OLFHQFH�RXW
RI�RXU�VDPSOH�RI�WZHQW\�KDG�H[SLUHG�DQG�QR�LQVSHFWLRQ�ZDV�GRQH�EHIRUH�LW�ZDV�UHQHZHG���,Q
DQRWKHU� LQVWDQFH�� WKH� OLFHQFH� H[SLUHG� DQG�� DOWKRXJK� DQ� LQVSHFWLRQ� ZDV� GRQH� DQG� WKH� KRPH
FRQWLQXHG�WR�RSHUDWH��D�QHZ�OLFHQFH�KDG�QRW�EHHQ�LVVXHG���:H�UHFRPPHQGHG�WKDW�WKH�'HSDUWPHQW
HVWDEOLVK�SURFHGXUHV�WR�HQVXUH�DOO�KRPHV�DUH�LQVSHFWHG�DQG�OLFHQVHG�HDFK�\HDU�

���� 6DOH�RI�D�IDFLOLW\���:KHQ�D�+6&�LV�VROG��WKH�QHZ�RZQHUV�DUH�UHTXLUHG�WR�DSSO\�IRU�D�OLFHQFH
WR�RSHUDWH�LW���'XULQJ�RXU�WHVWLQJ��ZH�IRXQG�RQH�VXFK�LQVWDQFH�ZKHUH�GRFXPHQWDWLRQ�LQ�WKH�ILOH
LQGLFDWHG�WKHUH�ZDV�DQ�RYHUVXSSO\�RI�EHGV�LQ�WKH�DUHD�DQG�WKH�OLFHQFH�ZDV�QRW�MXVWLILHG�EDVHG�RQ
QHHG���0DQDJHPHQW�LQIRUPHG�XV�WKDW�OHJDO�DGYLFH�REWDLQHG�DW�WKH�WLPH�LQGLFDWHG�LW�ZRXOG�EH�XQDEOH
WR�UHIXVH�D�OLFHQFH�WR�WKH�QHZ�RZQHUV���,W�DSSHDUV�WKDW�WKHUH�LV�D�ODFN�RI�OHJLVODWLRQ�RU�UHJXODWLRQ
ZLWK�UHVSHFW�WR�WKH�JRYHUQPHQW·V�DXWKRULW\�WR�GHQ\�OLFHQFH�WUDQVIHUV�LQ�VXFK�LQVWDQFHV��DQG�WKLV
PDNHV�LW�GLIILFXOW�IRU�JRYHUQPHQW�WR�FRQVLGHU�WKH�FRQWLQXLQJ�QHHG�IRU�WKH�IDFLOLW\�LQ�LWV�OLFHQVLQJ
GHFLVLRQ�

���� 8QOLFHQVHG�KRPHV���7KH�'HSDUWPHQW�XVHV�D�YDULHW\�RI�PHDQV�WR�HQVXUH�WKDW�QR�XQOLFHQVHG
KRPHV�DUH�RSHUDWLQJ�LQ�WKH�3URYLQFH���7KH�'HSDUWPHQW�UHOLHV�RQ�LQIRUPDWLRQ�IURP�RWKHU�OLFHQVHG
IDFLOLWLHV��SHUXVDO�RI�RELWXDULHV�DQG�RWKHU�DUWLFOHV�LQ�WKH�QHZVSDSHUV��DQG�WKH�GLOLJHQFH�RI�FDVH
ZRUNHUV�LQ�WKH�ILHOG���

)LQDQFLDO�$QDO\VLV

���� 7KH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV�SURYLGHV�IXQGLQJ�WR�+6&V�DQG�WR�PXQLFLSDOLWLHV
IRU�&%2�KRPHV�EDVHG�RQ�WKH�QXPEHU�RI�SXEOLFO\�IXQGHG�UHVLGHQWV�XQGHU�WKHLU�FDUH���3D\PHQWV�DUH
GHWHUPLQHG�LQ�UHODWLRQ�WR�WKH�FRVW�RI�FDULQJ�IRU�D�UHVLGHQW�IRU�D�GD\��DQG�WKXV�DUH�FDOOHG�´SHU
GLHPV�µ��7KH�ODVW�FKDQJH�LQ�SHU�GLHPV�E\�WKH�'HSDUWPHQW�ZDV�D����LQFUHDVH�LQ�1RYHPEHU������
3UHYLRXVO\��DV�SDUW�RI�JRYHUQPHQW·V�FRVW�FRQWURO�PHDVXUHV��SHU�GLHPV�KDG�EHHQ�IUR]HQ�IRU�IRXU
\HDUV�IRU�+6&V�DQG�WZR�\HDUV�IRU�&%2�KRPHV���+RZHYHU��GXULQJ�WKH�IUHH]H��VRPH�SHU�GLHP
LQFUHDVHV�KDG�EHHQ�DZDUGHG�LQ�LQVWDQFHV�ZKHUH�WKH�KRPH�ZDV�UHTXLUHG�WR�DGGUHVV�ILUH�DQG�VDIHW\
KD]DUGV���,Q�VXFK�FDVHV��+6&V�ZHUH�UHTXLUHG�WR�VXEPLW�D�EXGJHW�WR�WKH�'HSDUWPHQW�WR�VXSSRUW�WKH
VSHFLDO�QHHG���

���� 6LQFH�WKH�IUHH]H�RQ�SHU�GLHPV�ZHQW�LQWR�HIIHFW��WKH�'HSDUWPHQW·V�DQDO\VLV�RI�WKH�DQQXDO
EXGJHWV�RI�+6&V�KDV�EHHQ�VXVSHQGHG���0DQDJHPHQW�H[SODLQHG�WR�XV�WKDW�WKH�RQO\�UHDVRQ�WKH\
UHYLHZHG�WKH�EXGJHWV�ZDV�WR�XVH�WKH�LQIRUPDWLRQ�LQ�PDNLQJ�GHFLVLRQV�RQ�FKDQJHV�WR�SHU�GLHPV�
7KH�'HSDUWPHQW�GRHV�UHFHLYH�DQG�UHYLHZ�DQQXDO� ILQDQFLDO�VWDWHPHQWV�IURP�SULYDWH�QRQ�SURILW
RUJDQL]DWLRQV�RSHUDWLQJ�KRPHV���+RZHYHU��LW�GRHV�QRW�UHFHLYH�VWDWHPHQWV�IURP�SULYDWH�IRU�SURILW
RUJDQL]DWLRQV��XQOHVV�WKHVH�RUJDQL]DWLRQV�DUH�DSSO\LQJ�IRU�D�VSHFLDO�UDWH�UHYLHZ�

���� 7KH�3URYLQFH� IXQGV� �����RI� WKH� SHU� GLHPV� IRU� SXEOLFO\� VXSSRUWHG� UHVLGHQWV� LQ�&%2
KRPHV���$W�WKH�WLPH�RI�RXU�DXGLW��&%2�SHU�GLHPV�ZHUH�EDVHG�XSRQ�DVVHVVHG�OHYHO�RI�FDUH�DQG�WKH
VDPH�UDWH�VFKHGXOH�XVHG�IRU�+6&V���$Q\�UHYLHZ�DQG�DQDO\VLV�RI�WKH�EXGJHWV�RI�&%2V�ZRXOG�EH
WKH�UHVSRQVLELOLW\�RI�WKH�PXQLFLSDOLW\�����
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���� %HIRUH�WKH�UDWH�IUHH]H�FDPH�LQWR�HIIHFW��WKH�UHYLHZ�RI�VWDIILQJ�UHTXLUHPHQWV�RI�D�+6&�ZDV
SDUW� RI� WKH�'HSDUWPHQW·V� UDWH� VHWWLQJ� SURFHVV�� �7KH�'HSDUWPHQW� XVHG�JXLGHOLQHV�ZKLFK�ZHUH
HVWDEOLVKHG�IRU�HDFK�W\SH�RI�+6&���:H�QRWHG�WKDW�WKHVH�JXLGHOLQHV�KDYH�QRW�FKDQJHG�VLQFH�WKH�ODWH
����
V���:H�UHFRPPHQGHG�WKDW�WKH�'HSDUWPHQW�UHYLHZ�WKH�VWDIILQJ�JXLGHOLQHV�WR�HQVXUH�WKH\�DUH
VWLOO�DSSURSULDWH�IRU�WKH�PDQQHU�LQ�ZKLFK�+6&V�DUH�RSHUDWHG�WRGD\�

&RPSOLDQFH�ZLWK�/HJLVODWLRQ�DQG�6WDQGDUGV

���� &RPSODLQWV���7KH�'HSDUWPHQW�ZLOO�UHFHLYH�FRPSODLQWV�DERXW�WKH�FRQGLWLRQ�RU�RSHUDWLRQ�RI
KRPHV�IURP�UHVLGHQWV�RU�WKHLU�IDPLO\�DQG�IULHQGV���:H�H[DPLQHG�WKH�ILOHV�IRU�WZHQW\�KRPHV�WR
DVVHVV�WKH�DGHTXDF\�RI�WKH�V\VWHP�XVHG�IRU�KDQGOLQJ�FRPSODLQWV����,Q�RXU�VDPSOH�RI�WZHQW\��WKHUH
ZHUH�QLQH�KRPHV�ZKHUH�FRPSODLQWV�KDG�EHHQ�GRFXPHQWHG���,Q�VL[�RI�WKH�FDVHV��WKH�LQYHVWLJDWLRQ
DQG� GLVSRVLWLRQ� RI� WKH� FRPSODLQW� ZDV� DGHTXDWH� DQG� WLPHO\�� � ,Q� WKH� RWKHU� WKUHH� FDVHV�� WKH
LQYHVWLJDWLRQ�ZDV�DGHTXDWH�DQG�WLPHO\��EXW�HLWKHU�GRFXPHQWDWLRQ�ZDV�QRW�FRPSOHWH�RU�WKH�ILQDO
GLVSRVLWLRQ�RI�WKH�FRPSODLQW�ZDV�QRW�GRFXPHQWHG�

���� (PHUJHQF\�SODQV���(PHUJHQF\�SODQV�DUH�DQ�LQWHJUDO�FRPSRQHQW�RI�WKH�VDIHW\�RI�UHVLGHQWV
RI�+6&V���5HJXODWLRQV�UHTXLUH�WKDW�HYHU\�+6&�KDYH�RQH�DQG�WKDW�WKH\�EH�XSGDWHG�HYHU\�WKUHH�\HDUV
DQG� UHVXEPLWWHG� WR� WKH� 'HSDUWPHQW�� � 7KH� SODQV� VKRXOG� RXWOLQH� SURFHGXUHV� IRU� HPHUJHQF\
HYDFXDWLRQ��UHORFDWLRQ�DQG�LVRODWLRQ��DQG�VKRXOG�EH�SUHSDUHG�LQ�FRRSHUDWLRQ�ZLWK�WKH�(PHUJHQF\
0HDVXUHV�2UJDQL]DWLRQ�DQG�DSSURYHG�E\�WKH�)LUH�0DUVKDO·V�2IILFH���:H�IRXQG�WKDW�WKHVH�SODQV
DUH�UHJXODUO\�UHYLHZHG�E\�WKH�LQVSHFWRUV�DV�SDUW�RI�WKH�OLFHQVLQJ�SURFHVV��DQG�WKDW�KDYLQJ�DQ�XS�WR�
GDWH�SODQ�LV�D�FRQGLWLRQ�RI�OLFHQFH�UHQHZDO���:H�WHVWHG�D�VDPSOH�RI�+6&�ILOHV�WR�GHWHUPLQH�LI
HPHUJHQF\�SODQV�ZHUH�SUHVHQW���+DOI�RI�WKH�ILOHV�FRQWDLQHG�XS�WR�GDWH�SODQV�DQG�D�TXDUWHU�RI�WKH
ILOHV�GLG�QRW�FRQWDLQ�D�SODQ�EXW�WKH�LQVSHFWLRQ�UHSRUW�LQGLFDWHG�RQH�KDG�EHHQ�UHYLHZHG�E\�WKH
LQVSHFWRU���,Q�WKH�UHPDLQLQJ�TXDUWHU�RI�WKH�ILOHV��LW�ZDV�LQGLFDWHG�WKDW�WKH�SODQ�ZDV�EHLQJ�XSGDWHG
RU�XSGDWLQJ�ZDV�D�FRQGLWLRQ�RI�LVVXLQJ�D�IXWXUH�OLFHQFH�

���� (QIRUFHPHQW� �� 7KH� $FW� FRQWDLQV� D� SURYLVLRQ� ZKHUHE\� FRQWUDYHQWLRQ� RI� WKH� $FW�� LWV
UHJXODWLRQV�RU�VSHFLILF�OLFHQVLQJ�SURYLVLRQV�LV�SXQLVKDEOH�E\�D�VXPPDU\�FRQYLFWLRQ�DQG�ILQH�RI�QRW
PRUH�WKDQ������IRU�HDFK�GD\�WKH�KRPH�LV�LQ�D�VWDWH�RI�QRQ�FRPSOLDQFH���'HSDUWPHQW�PDQDJHPHQW
WROG�XV�WKDW�LW�UDUHO\�QHHGV�WR�UHVRUW�WR�WKH�FRXUWV�WR�FRQYLQFH�KRPHV�WR�FRPSO\��

'HSDUWPHQW·V�3ODQQLQJ�IRU�+6&V�DQG�&%2V

���� 6WUDWHJLF�SODQQLQJ���7KH�'HSDUWPHQW�KDV�EHJXQ�D�SODQQLQJ�SURFHVV�WR�DGGUHVV�WKH�IXWXUH
UHTXLUHPHQWV�IRU�+6&�DQG�&%2�EHGV�LQ�1RYD�6FRWLD���7KH�'HSDUWPHQW�LV�D�PHPEHU�RI�D�VWHHULQJ
FRPPLWWHH� DOVR� FRPSULVHG� RI� UHSUHVHQWDWLYHV� IURP� WKH� 'HSDUWPHQW� RI� +HDOWK�� 1RYD� 6FRWLD
$VVRFLDWLRQ�RI�+HDOWK�2UJDQL]DWLRQV��DQG�$VVRFLDWHG�+RPHV�IRU�6SHFLDO�&DUH���7KH�FRPPLWWHH·V
PDQGDWH�LQFOXGHV�GHYHORSLQJ�D�FRPPRQ�YLVLRQ�DPRQJ�DOO�VWDNHKROGHUV�ZLWK�UHVSHFW�WR�WKH�ORQJ�
WHUP�FDUH�QHHGV�RI�UHVLGHQWV�LQ�ORQJ�WHUP�FDUH�IDFLOLWLHV���7KH�FRPPLWWHH�ZLOO�DOVR�DGGUHVV�YDULRXV
RSHUDWLRQDO� LVVXHV� UHODWLQJ� WR� ODERXU� UHODWLRQV�� VWDIILQJ� VWDQGDUGV� DQG� KXPDQ� UHVRXUFHV�
0DQDJHPHQW�KDV�LQIRUPHG�XV�WKDW�WKH�UHVXOWV�RI�WKH�VWUDWHJLF�SODQQLQJ�SURFHVV�ZLOO�IRUP�SDUW�RI
WKH�UHYLVLRQV�WKH�'HSDUWPHQW�ZLOO�SURSRVH�IRU�WKH�6RFLDO�$VVLVWDQFH�$FW�DQG�WKH�+RPHV�IRU�6SHFLDO
&DUH�$FW�

���� $SSURYDO� RI� DGGLWLRQDO� FDSDFLW\� �� 7KHUH� KDV� EHHQ� D� PRUDWRULXP� IRU� ILYH� \HDUV� RQ
FRQVWUXFWLRQ�DQG�UHQRYDWLRQ�RI�+6&V�ZLWK�UHVSHFW�WR�SXEOLFO\�IXQGHG�EHGV���%HIRUH�D�+6&�FDQ�EH
FRQVWUXFWHG�RU�UHQRYDWHG��DSSURYDO�PXVW�EH�REWDLQHG�IURP�WKH�'HSDUWPHQW���7KH�DSSURYDO�SURFHVV
LQFOXGHV�DQ�DVVHVVPHQW�RI�WKH�QHHG�IRU�DGGLWLRQDO�FDSDFLW\�LQ�WKH�DUHD���$V�ZHOO��GHWDLOV�RI�WKH
FRQVWUXFWLRQ�RU�UHQRYDWLRQ�PXVW�DFFRPSDQ\�WKH�UHTXHVW���7KH�)LUH�0DUVKDO·V�2IILFH�UHYLHZV�DQG
DSSURYHV�SODQV�IRU�PDMRU�UHQRYDWLRQV�DQG�FRQVWUXFWLRQ�� �$�IROORZ�XS�UHYLHZ�LV�FRQGXFWHG� WR
HQVXUH�DSSURYHG�SODQV�DUH�IROORZHG���0LQRU�UHQRYDWLRQV�DUH�DSSURYHG�E\�WKH�'HSDUWPHQW�DIWHU�D
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UHYLHZ� WR� HQVXUH� WKH\�GR�QRW� DIIHFW� WKH� VDIHW\� DQG�FRPIRUW�RI� WKH� UHVLGHQWV�� �2XU� WHVWLQJ�RI
UHQRYDWLRQV�LQGLFDWHV�WKDW�SURSHU�DSSURYDOV�ZHUH�REWDLQHG�

&21&/8',1* 5(0$5.6

���� ,Q�RXU�RSLQLRQ��WKH�OLFHQVLQJ�DQG�LQVSHFWLRQ�RI�KRPHV�IRU�VSHFLDO�FDUH�E\�WKH�'HSDUWPHQW
RI�&RPPXQLW\�6HUYLFHV�LV�JHQHUDOO\�DGHTXDWH�DQG�LQ�FRPSOLDQFH�ZLWK�WKH�$FW�DQG�UHJXODWLRQV�
+RZHYHU�� ILOH�GRFXPHQWDWLRQ�ZDV�ZHDN�DQG� LW�ZDV�GLIILFXOW� WR�GHWHUPLQH� WKH�H[WHQW�RI� VRPH
OLFHQVLQJ� SURFHGXUHV�� � :H� DOVR� QRWHG� WKDW� WKHUH� DUH� D� QXPEHU� RI� IDFWRUV� WKDW� JR� LQWR� WKH
GHWHUPLQDWLRQ�RI�ZKHWKHU�D�QHZ�OLFHQFH�RU�D�OLFHQFH�WUDQVIHU�VKRXOG�EH�JUDQWHG��DQG�WKH�QHHG�IRU
DGGLWLRQDO�EHGV�KDV�QRW�DOZD\V�EHHQ�PDGH�WKH�KLJKHVW�SULRULW\�

���� :H�DOVR�IRXQG�WKDW� WKHUH�LV� OLWWOH�UHYLHZ�RI�WKH�ILQDQFLDO�SODQQLQJ�DQG�SHUIRUPDQFH�RI
KRPHV�E\� WKH�'HSDUWPHQW�� �0DQDJHPHQW�GRHV�QRW� VHH� LWV� UROH�DV�RQH�RI�HQVXULQJ� WKH� IXWXUH
YLDELOLW\� RI� KRPHV� IRU� VSHFLDO� FDUH�� � $FFRUGLQJO\�� DQ\� UHYLHZ� RI� ILQDQFLDO� SODQQLQJ� E\� WKH
'HSDUWPHQW�LV�IRU�WKH�SXUSRVH�RI�DSSURYLQJ�LQFUHDVHV�LQ�SHU�GLHPV���:LWK�WKH�LPSRVLWLRQ�RI�WKH
UDWH�IUHH]H�LQ�������VXFK�UHYLHZV�KDYH�EHHQ�UHVWULFWHG�WR�VLWXDWLRQV�ZKHUH�D�KRPH�KDV�DSSOLHG�IRU
D�VSHFLDO�UDWH�UHYLHZ�IRU�SXUSRVHV�RI�UHFWLI\LQJ�VDIHW\�FRQFHUQV�LQ�WKH�KRPH���
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&ULWHULD�DUH�GHILQHG�DV�UHDVRQDEOH�DQG�DWWDLQDEOH�VWDQGDUGV�RI�SHUIRUPDQFH�DQG�FRQWURO�DJDLQVW
ZKLFK�WKH�DGHTXDF\�RI�V\VWHPV�DQG�SUDFWLFHV�FDQ�EH�DVVHVVHG���7KH\�UHODWH�WR�WKH�DXGLW�REMHFWLYHV
GHYHORSHG�IRU�DQ�DVVLJQPHQW��DQG�DUH�XVHG�WR�GHVLJQ�WKH�GHWDLOHG�DXGLW�WHVWV�DQG�SURFHGXUHV�

7KH�IROORZLQJ�FULWHULD�ZHUH�XVHG�LQ�WKH�SHUIRUPDQFH�RI�3KDVH�,,�RI�RXU�DXGLW�RI�+RPHV�IRU�6SHFLDO
&DUH�

� /LFHQFHV�VKRXOG�RQO\�EH�LVVXHG�WR�KRPHV�ZKLFK�KDYH�PHW�WKH�UHTXLUHPHQWV�GHWDLOHG
LQ�WKH�$FW�DQG�UHJXODWLRQV�

� /LFHQFHV�VKRXOG�EH�UHQHZHG�LQ�DFFRUGDQFH�ZLWK�WKH�$FW�DQG�UHJXODWLRQV��DQG�WKH
UHQHZDO�VKRXOG�UHVXOW�IURP�DQ�LQVSHFWLRQ�SURFHVV�

� 7KH�LQVSHFWLRQ�SURFHVV�VKRXOG�FRQVLGHU�WKH�VFRSH�RI�WKH�$FW�DQG�UHJXODWLRQV��DQG
VKRXOG�UHVXOW�LQ�D�UHSRUW�QRWLQJ�WKH�RXWFRPH�RI�WKH�LQVSHFWLRQ���7KH�UHSRUW�VKRXOG
EH�GLVWULEXWHG�DSSURSULDWHO\���7KH�LQVSHFWLRQ�SURFHVV�VKRXOG�LQFOXGH�IROORZ�XS�WR
HQVXUH�GHILFLHQFLHV�KDYH�EHHQ�DGGUHVVHG�

� 7KHUH�VKRXOG�EH�DQ�DQQXDO�UHYLHZ��IROORZLQJ�HVWDEOLVKHG�JXLGHOLQHV��RI�WKH�EXGJHWV
DQG�DXGLWHG�ILQDQFLDO�VWDWHPHQWV�RI�KRPHV�DV�SDUW�RI�WKH�SURFHVV�IRU�VHWWLQJ�SHU
GLHP�UDWHV�

� 7KHUH�VKRXOG�EH�FRQWUROV�WR�HQVXUH�WKDW�IXQGV�DUH�H[SHQGHG�E\�KRPHV�LQ�DFFRUGDQFH
ZLWK�UHODWHG�JXLGHOLQHV�DQG�ZLWK�GXH�UHJDUG�IRU�HFRQRP\�DQG�HIILFLHQF\�

� 7KHUH�VKRXOG�EH�FRQWUROV�WR�HQVXUH�WKDW�SHU�GLHP�UDWHV�FKDUJHG�E\�KRPHV�GR�QRW
H[FHHG�WKH�UDWHV�GHWHUPLQHG�E\�WKH�'HSDUWPHQW��DQG�FODLPV�IURP�KRPHV�VKRXOG�EH
EDVHG�RQ�DSSURYHG�UDWHV�DQG�RQO\�EH�SDLG�LI�WKH\�UHODWH�WR�UHVLGHQWV�ZKR�KDYH�EHHQ
DSSURYHG�IRU�IXQGLQJ�E\�WKH�'HSDUWPHQW�
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7KH�VFRSH�RI�3KDVH�7ZR�RI�WKLV�DXGLW�LQFRUSRUDWHV�WZR�GLVWLQFW�FRPSRQHQWV�RI�VHUYLFH�GHOLYHU\��
RQH�FRPSRQHQW�´+RPHV�IRU�6SHFLDO�&DUHµ�ZKLFK�DUH�IDFLOLWLHV�OLFHQVHG�WR�RSHUDWH�XQGHU�WKH
DXVSLFHV�RI�WKH�+RPHV�IRU�6SHFLDO�&DUH�$FW�DQG�WKH�´&RPPXQLW\�%DVHG�2SWLRQVµ�SURJUDP���D
ODUJH�JURXS�RI�WKUHH�DQG�IHZHU�FDUH�VHWWLQJV�IXQGHG�DQG�RYHUVHHQ�SULRU�WR�$SULO���������E\�WKH
UHVSHFWLYH�PXQLFLSDOLWLHV�WKURXJKRXW�WKH�3URYLQFH�

7KHUH�KDV�EHHQ�D�PRUDWRULXP�LQ�SODFH�ZLWKLQ�WKH�OLFHQVHG�VHFWRU�IRU�D�SHULRG�RI�ILYH�\HDUV�ZKLFK
KDV�LQFOXGHG�DQ\�QHZ�GHYHORSPHQW�RU�H[SDQVLRQ�

,Q�DGGLWLRQ��WKHUH�ZDV�D�UDSLG�JURZWK�RI�WKH�&RPPXQLW\�%DVHG�2SWLRQV�SURJUDP�LQ�WKH�HDUO\
����
V���7KH�QHHG�WR�SURYLGH�DSSURSULDWH�DGPLQLVWUDWLYH�DQG�VWDQGDUGV�LQIUDVWUXFWXUH�EHFDPH
FULWLFDO��SDUWLFXODUO\�LQ�DQWLFLSDWLRQ�RI�WKH�SURYLQFH�DVVXPLQJ�UHVSRQVLELOLW\�IRU�WKLV�SURJUDP�
$�PRUDWRULXP�ZDV�SODFHG�RQ�QHZ�GHYHORSPHQW�ZLWKLQ�WKLV�V\VWHP�LQ�-XQH�������

:LWK�WKH�PRUDWRULD�LQ�SODFH��WKH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV�ZLWK�LWV�SDUWQHUV�KDV�EHHQ
FRQFHQWUDWLQJ�HIIRUWV�RQ�D�PRUH�VWUDWHJLF�DSSURDFK�ZLWK�UHJDUG�WR�PDQDJLQJ�WKLV�ODUJH�DQG
GLYHUVH�VHFWRU���7KH�'HSDUWPHQW��DORQJ�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�'HSDUWPHQW�RI�+HDOWK�DQG
WKH�ORQJ�WHUP�FDUH�VHFWRU��KDYH�EHHQ�PHHWLQJ�WR�FROODERUDWH�RQ�WKH�SODQQLQJ�UHTXLUHG�WR�DGGUHVV
UHGHVLJQLQJ�WKH�V\VWHP�DORQJ�ZLWK�DOO�WKH�FRPSRQHQW�SDUWV�DVVRFLDWHG�ZLWK�WKH�UHGHVLJQ��QDPHO\�
YLVLRQ��GRFXPHQWDWLRQ��VWDIILQJ�VWDQGDUGV��DVVHVVPHQW�WRROV��EXGJHW�PDQDJHPHQW��OLFHQVLQJ��HWF�
)XUWKHU�� WKH� WZR�'HSDUWPHQWV�KDYH�EHHQ�HQJDJHG� LQ�D�SURFHVV� WR� UHVHDUFK�EHG�XWLOL]DWLRQ
UHTXLUHPHQWV�DFURVV� WKH�3URYLQFH�� WKHUHE\� WDUJHWLQJ�DQ\�QHZ�EHG�GHYHORSPHQW� LQ�DUHDV�RI
JUHDWHVW�LGHQWLILHG�QHHG�

)XUWKHU��LQ�SUHSDUDWLRQ�IRU�PDMRU�UHGHVLJQ�DFWLYLWLHV��WKH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV
KDV� GHYHORSHG� DQ� LQYHQWRU\� RI� DOO� &RPPXQLW\� %DVHG� 2SWLRQV�� GHYHORSHG� DQG� LVVXHG� RQ
1RYHPEHU� ���� ������ ´,QWHULP� 6WDQGDUGV� �� &RPPXQLW\� %DVHG� 2SWLRQVµ�� KDV� PRYHG� WR� D
UHJLRQDOLVHG�GHOLYHU\�PRGHO�WR�HQVXUH�VHUYLFHV�DUH�ORFDWHG�FORVH�WR�WKH�RSHUDWRU��KDV�SURYLGHG
ILQDQFLDO�RIILFHU�SRVLWLRQV�WR�HDFK�UHJLRQ�WR�DVVLVW�ZLWK�EXGJHW�PDQDJHPHQW�RI�DOO�SURJUDPV�DQG
LV�ZRUNLQJ�RQ�D�QHZ�UDWH�VHWWLQJ�SURFHVV�ZKLFK�FRQVLVWV�RI�VWDQGDUGV�IRU�GRFXPHQWDWLRQ�DQG
GHFLVLRQ�PDNLQJ�

$V�FDQ�EH�VHHQ��WKH�'HSDUWPHQW�RI�&RPPXQLW\�6HUYLFHV�LV�DFXWHO\�DZDUH�RI�WKH�QHHG�WR�SURYLGH
SURFHVV�LPSURYHPHQWV�DQG�VWDQGDUGV�ZKLFK�ZLOO�EH�FRQVLVWHQF\�DSSOLHG�WKURXJKRXW�WKH�3URYLQFH�
7KH�ZRUN�RXWOLQHG�DERYH��DORQJ�ZLWK�KHOSIXO� UHFRPPHQGDWLRQV� VWHPPLQJ� IURP� WKH�$XGLWRU
*HQHUDO·V�5HSRUW�� FRXSOHG�ZLWK� WKH� VHFWRU�ZLGH� VWUDWHJLF�SODQQLQJ�XQGHUZD\�ZLOO� DVVLVW� WR
DFKLHYH�WKH�MRLQW�RXWFRPHV�RI�LPSURYHG�DQG�ILVFDOO\�DFFRXQWDEOH�VHUYLFH�GHOLYHU\�


