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Investigation of Island Employment Association

Recommendation and Response
 

Recommendation Department Response

Recommendation 1.1
Based on the significance of the dollar values involved, the importance of the services provided to Nova Scotians, and the severity 
of the concerns identified at Island Employment Association, we recommend the Department of Labour, Skills and Immigration 
complete a comprehensive assessment of how the Nova Scotia Works program is delivered.  The assessment and resulting 
response should include at a minimum:

1.	 Determining whether program objectives have been established and are being met;
2.	 Evaluating risks related to outsourcing program delivery, including fraud risks;
3.	 Identifying the actions needed to mitigate risks to an acceptable level;
4.	 Improving the process to select and renew agreements with service providers, including: 

i.	 Documenting all key decisions and assumptions; and
ii.	 Assessing service provider past performance. 

5.	 Updating terms and conditions of service provider contribution agreements to: 
i.	 Strengthen and clarify subjective terms;  
ii.	 Require service providers to submit detailed lists of transactions to support their financial reporting; 
iii.	 Require service provider Boards of Directors to complete regular governance training; and
iv.	 Require annual declarations of conflicts of interest for all staff and directors.

6.	 Improving the monitoring and oversight of service provider compliance with contribution agreements through: 
i.	 Strengthened departmental monitoring of service provider financial processes and controls, such as increased 

departmental testing of service provider transactions for compliance, periodic reviews of provider financial practices 
by internal or external auditors, or other monitoring mechanisms.

ii.	 Regularly assessing service provider governance practices and competencies to make sure they meet department 
expectations and are functioning as intended.

7.	 Periodic review to determine whether actions taken from this assessment are working.
See paragraph 1.88

LSI is appreciative of the comprehensive review and will take steps to fully comply with 
the recommendations in the report. LSI will undertake a comprehensive assessment of 
how the Nova Scotia Works program is delivered and will address the seven specific items 
recommended.  Specifically, LSI will immediately incorporate measures that strengthen its 
annual review process for the public employment services currently in place. LSI will also 
increase and strengthen financial monitoring and reviews of supporting documentation.  
LSI will review and strengthen standards for contracting with third party non-profit service 
providers, including the consideration of standards for governance practices and service 
delivery.

Immediately, LSI will undertake a comprehensive risk assessment with identified mitigations, 
while ensuring that current and future actions are effective, particularly in the areas of 
agreement monitoring and supporting third party good governance. Contractual compliance 
work will continue, but with the enhancement of any additional measures identified through 
the audit and by LSI staff.

Department Agrees

Target Date for 
Implementation:  
December 2024

Questions Nova Scotians May Want to Ask

1.	 How does the province know that similar concerns do not exist at other Nova Scotia Works service 
providers?

2.	 Will the province be undertaking any monitoring of existing service providers to confirm similar 
concerns do not exist?

3.	 What actions have been taken to improve oversight and accountability at other Nova Scotia Works 
service providers?
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